
DISC TEST TEMPERAMENTS 
 

TEMPERAMENTS – Traits we were born with. A predisposition. The part 
of the iceberg you DO NOT see. The mass, strength, and position. As 
predisposition your temperament drives your: 

• Psychological needs 
• Values 
• Talents & Behavior 
• Inclinations 

There are four general temperaments or DISC types. The difference 
between the categories rests in the observed behavior associated with 
each type. Hippocrates, the father of modern medicine some 400 years 
before Christ, was the first to note them. Since that time they have had 
different names, but the temperament types have remained at 4. In 1928 
William Marston in his book, The Emotion of Normal People coined the 
DISC nomenclature for the temperament types and it remains with us as of 
today. 
 

1. Choleric (also referred to as Dominance) Ingenuity, 
willpower, autonomy 

2. Sanguine (also referred to as Influence) Graceful action, 
bold spirit 

3. Phlegmatic (also referred to as Steadiness) Reliable, 
respectable 

4. Melancholy (also referred to as Conscientious) Empathy, 
mercy, benevolence 

 
CHARACTER – Our civilized temperament. Our disposition. 
 It is our inner man affected by: 

• Socialization 
• Education 
• Birth Order 
• Interpersonal Pressures 
• Habits 

 
PERSONALITY – Our outward expression or public face. The part of the 
iceberg you DO see. May or may not be the same as our character. 
Personality is the sum of your temperament + life experience + culture + 
education + upbringing.  
 
BEHAVIOR – Affected by: 
 

1. Temperament 
2. Upbringing  
3. Parental Message 
4. Childhood Peers 
5. Teachers 
6. Non Parent relatives 
7. Input – TV, books, Music, Video Games, Internet, etc 



 

What Is DISC? 
 

 
 
 
 

D = Dominance (choleric) 
 

• Directive 
• Prefers complete authority 
• Change agents 
• Intense in approach to problems and 

challenges 
 

I = Influence (sanguine) 
 

• People-oriented 
• Optimistic, trusting 
• Talkative 
• Good at motivating and 

inspiring people to their point 
of view 
 

S = Steadiness (phlegmatic) 
 

• Team player, dependable 
• Relaxed and easy going 
• Prefers slower pace 
• Good at reconciling factions, 

calming and stabilizing 

C = Compliance 
(melancholy) 

 
• Quality-oriented 
• Reserved 
• Systematic thinkers 
• Precise, attentive to details 

 

D 
(Choleric) 

 
Tends to be very 
active in solving 

problems 

 
 

I 
(Sanguine) 

 
Tends to seek out 
people, verbally 

persuasive 

S 
(Phlegmatic) 

 
Prefers a more 

stable, predictable 
environment 

 

C 
(Melancholy) 

 
Prefers to 

follow rules and 
procedures 

 
 
 

Tends to set own 
rules, do it “my way” 

 
 
 

Prefers a fast pace, 
unstructured 
environment 

 
 
 

Prefers a 
reserved, careful 

approach to 
dealing with 

people 

 
 
 

Prefers a more 
calculated, well 

thought out 
approach. 

How you respond  
to problems  

and challenges 

How you interact  
with and  

influence people 

How do you 
deal with rules 
set by others 

How you deal  
with pace and  
consistency 



D………Choleric 
 (Paul and Sarah) 

 control, goal oriented, enthusiastic, problem solver, strong willed, 
optimist, agent of change, practical 

 

I ………..Sanguine 
   (Peter and Ruth 

  people people, wants to be liked, gift of gab, playful, fun Loving, good 
sense of humor, find the best in others 

 
S……….Phlegmatic 

     (Moses and Hannah) 

 sensible, serene, steady, easy going, laid back, relaxed, logical, finish 
things they start, Motto: “Stay calm, We’ll make it” 

 

C ………Melancholy 
     (Thomas and Esther) 

 loyal, committed, chart things, figure things out, analytical, sensitive 
to needs of others, has an opinion but needs to be asked. 

 
 
 

How to take the simple DISCovery Personality 
Assessment: 
 
Step 1:  Answer each question in boxes 1-4 honestly by circling the number that best describes 
you.  Allow yourself 2.5 minutes to complete this step. 
 
Step 2:  Add the total of circled numbers in box 1 and write the number on the total line.  Do the 
same in box 2, 3 & 4. 
 
Step 3:  Identify the box with the highest totaled number and the second highest totaled number 
which will specify your dominant personality traits.  Box 1 = the “D” personality.  Box 2 = the 
“I”  personality traits sequence in the top right hand corner (DI, ID, SC, CD and so on). 
 
Step 4:  Read the description of your dominant personality trait (D, I, S, C) and the description 
of your two highest personality traits together (DI, ID, SC, CD, and so on). 

 

 



 DISCovery Assessment   
My Personality / Leadership Style _____________________ 

 
 
1. Total _________________   

I am assertive, demanding, and decisive.  

I enjoy doing multiple tasks at once.  

I thrive in a challenge-based environment.  

I think about tasks above others or myself.  

I am motivated by accomplishment and authority.  

 
 
 
2. Total _________________ 

I enjoy influencing and inspiring people. 

I am optimistic about others. 

I tend to be the life of the party. 

I think about motivating people.  

I am motivated by recognition and approval.  

 
 
 
3. Total _________________  

I thrive in consistent environments over changing ones. 

I prefer specifics over generalizations. 

I enjoy small groups of people. 

I prefer being a member of a team over leading the team.  

I am motivated by stability and support. 

 
 
 
4. Total _________________  

I typically do not take big risks. 

I love tasks, order and details. 

I am right most of the time. 

I comply with clearly defined rules. 

I am motivated by quality and correctness.   
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DISC Interpretation …  
 

You have predictable pattern of behavior because you have a specific personality. There 
are four basic personality types. These types, also known as temperaments, blend 

together to determine your unique personality. To help you understand why you often 
feel, think and act the way you do, the following graphic summarizes the Four 

Temperament Model of Human Behavior. 

 
  Active/Task-oriented         
Active/People-oriented 
  “D” – Dominating, directing,          “I” – Inspiring, 

influencing,   
 driving, demanding, determined,           inducing, impressing,  
 decisive, doing              interactive, 

interested in  
   (Choleric)                          people  
 (Sanguine) 

Passive/Task-oriented          
Passive/People-oriented 

 “C” – Cautious, competent, calculating,          “S” – Steady, 
stable, shy,  

 Compliant, careful, contemplative          security-
oriented, servant,     (Melancholy)                         
submissive, specialist 
 (Phlegmatic
) 
 

“D” Behavior  
(active/task-oriented) known as “CHOLERIC” 
 
Description: Dominant, direct, demanding, 
decisive 
 
Basic Motivation: Challenge and Control 
 
Desires: Freedom from control ~ authority ~ 
varied ~ activities~ difficult assignments ~ 
opportunities for advancement ~ choices rather 
than ultimatums 
 
Responds Best to Leader Who: Provides 
direct answers ~  sticks to task ~ gets to the 
point ~ provides pressure ~ allows freedom for 
personal accomplishments 
 
Needs to Learn: You need people, relaxation 
is not a crime, some controls are needed, 
everyone has a boss, self-control is most 
important, to focus on finishing well is 
important, sensitivity to people’s feelings is 
wise 
 

“I” Behavior  
(active/people-oriented) known as 
“SANGUINE” 
 
Description: Inspiring, influencing, 
impressing, inducing 
 
Basic Motivation: Recognition and approval 
 
Desires: prestige, friendly relationships, 
freedom from details, opportunities to help 
others, opportunities to motivate others, chance 
to verbalize ideas 
 
Responds Best to Leader Who: Is fair and 
also a friend, provides social involvement, 
provides recognition of abilities, offers 
rewards for risk-taking 
 
Needs to Learn: Time must be managed, 
deadlines are important, too much optimism can 
be dangerous, being responsible is more 
important than being popular, listening better 
will improve one’s influence  
 

“C” Behavior  
(passive/task-oriented) known as 
“MELANCHOLY” 
 
Description: Competent, compliant, cautious, 
calculating 
 
Basic Motivation: Quality and correctness 
 
Desires: Clearly defined tasks, details, limited 

“S” Behavior  
(passive/people-oriented) known as 
“PHLEGMATIC” 
 
Description: Submissive, steady, stable, 
security-oriented 
 
Basic Motivation: Stability and support 
 
Desires: An area of specialization, 

D I 

S C 



risks, assignments that require precision and 
planning, time to think 
 
Responds Best to Leader Who: Provides 
reassurance, spells out detailed operating 
procedures, provides resources to do task 
correctly, listens to suggestions 
 
Needs to Learn: Total support is not always 
possible, thorough explanation is not 
everything, deadlines must be met, more 
optimism will lead to greater success 

identification with a group, established work 
patterns, security of situation, consistent 
familiar environment 
 
Responds Best to Leader Who: Is relaxed 
and friendly, allows time to adjust to changes, 
allows to work at own pace, gives personal 
support 
 
Needs to Learn: Change provides opportunity, 
friendship isn’t everything, discipline is good, 
boldness and taking risks are sometimes 
necessary 

Practical Application 
 
 
 

High “D” (Choleric) 
 

• They need challenges and choices 
• They don’t like to be told what to do. 

They want to be their own bosses 
• Controlling themselves is most 

important. Desiring to control others, 
“C”s need to guard their feelings 

• Since ”C”s test and challenge 
authority, they need to learn that 
everyone has a boss. If not they will 
push others to the limit. 

        
   Instead of telling “C”s to complete a task 
immediately, give them the choice between 
completing the task now or by a certain time. 
They will usually choose the latter, but 
they at least have a choice. 

High “I” (Sanguine) 
 

• They need lots of recognition, 
approval and stroking. 

• They like to talk and get attention. 
Being quiet is difficult for them. 

• Give them opportunities to express 
themselves. 

• Don’t put them down for their desire 
to entertain. 

• Encourage them to control their 
excitement and share the limelight 
with others. 

 
 “S”s need to learn they will have more 
friends when they make others look good. 
Praise them when they do well. Emphasize 
how their poor behavior makes them look 
bad, when they under-achieve. They 
especially need to guard against pleasing 
everyone. 

 



High “C” (Melancholy) 
 

• They like to do things right. Finishing a 
project half way or half right is 
unacceptable to them. 

• Give them time and resources to do 
their best.  

• Don’t push them to always do better. 
They may get frustrated and give up. 

• Encourage them to improve their people 
skills. They need to learn to be more 
sociable. 

• Answer their questions and explain the 
“whys of life.” 

 
 
  Provide these types with happy and positive 
atmospheres. They tend to be naturally 
pessimistic and moody. Joyful and uplifting 
music around the home or office can be very 
encouraging. Avoid being constantly negative 
and critical especially with these 
personality types. 

 

High “S” (Phlegmatic) 
 

• They desire steady and stable 
environments. Change is difficult. 
Give them time to adjust. 

• Don’t expect them to accept risks or 
try new things. They prefer 
traditional roles. 

• Difficult assignments and enthusiastic 
challenges are not effective. Friendly 
and sweet appeals are best. 

• Encourage “P”s to be more outgoing 
and assertive, so that they won’t be 
taken advantage. 

  
 “P”s’ natural submission causes others to 
take advantage of them. “P”s need to learn 
how to control their reluctance to be bold 
and assertive. Saying “no” can be 
frightening, yet powerful. Taking chances 
and risks to take charge can be very 
rewarding. 

 
 
 
 
 



Stress Management 
 
 
 

Behavior – “D” 
(Choleric) 

 
 Under Pressure:  

 Becomes dictatorial, domineering, 
demanding, angry, intense, forceful, 
direct, bossy 
 

 Sources of Irritation: 
Weakness, indecisiveness, laziness, 
Lack of – discipline, plan , purpose, 
direction, authority, control, 
challenge 
 

 Needs to:  
Back-off, seek peace, relax, think 
before reacting, control self, be – 
patient, loving, friendly, loyal, kind, 
sensitive 

Behavior – “I” 
(Sanguine) 

 
 Under Pressure:  
   Becomes hyper, overly optimistic, 
immature,  
   emotional, irrational, silly, wordy, selfish 
 
 
 Sources of Irritation: 

Disinterest, slowness, pessimism, details, 
time restraints, antagonism, doubt, 
structure, lack of enthusiasm 

 
 Needs to:  

 Listen, count the cost, control emotions, 
be – humble, strong, disciplined, punctual, 
careful with words 

Behavior – “C” 
(Melancholy) 

 
 Under Pressure:  

Becomes moody, critical, 
contemplative, negative, worrisome 
 

 Sources of Irritation: 
 Incompetence, disorganization, 
foolishness, dishonesty, inaccuracy, 
wastefulness, inconsistency, blind 
faith 
 

 Needs to:  
Loosen-up, communicate, be – joyful, 
positive, tolerant, compromising, open, 
trusting, enthusiastic 

Behavior – “S” 
(Phlegmatic) 

 
 Under Pressure:  
   Becomes subservient, insecure, fearful, 
weak- 
   willed, withdrawn, sympathizes, sucker 
 
 Sources of Irritation: 

 Pushiness, instability, inflexibility, 
anger, disloyalty, insensitivity, pride, 
discrimination, unfairness 
 

 Needs to:  
 Be – strong, courageous, challenging, 
aggressive, assertive, confrontational, 
enthusiastic, outgoing 
 

 



   High D’s (Choleric)  
   Focus: Results 
 

♦ Love a challenge! 
♦ Bold, courageous and daring 
♦ Like to make things happen – now! 
♦ Direct, straightforward and blunt 
♦ Strive for results, strong sense of urgency 
♦ At their best solving a problem or risk taking 
♦ Their motto is: “No Guts, No Glory!” 

 
Energizers 
Satisfies 

Dis-
satisfiers 

Pace Words & 
Phrases 

Body 
Language 

Tone of 
Voice 

Challenges 
 
Opportunities 
to lead 
 
Tough 
Assignments 

Mundane 
work 
 
No 
authority 
 
No 
Challenge 

SPEECH: 
Fast, 
toward 
results 
 
ACTION: 
Fast, 
toward 
results 

Win 
Results 
Lead 
Be the 
best 
Be the 
first 
Challenge 
Bottom 
line 
Benefits 
Fast 
Now 
Today 
New 
Unique 

Keep your 
distance 
 
Lean 
slightly 
forward 
 
Direct eye 
contact 
 
Strong 
handshake 
 
 

Strong 
 
Clear 
 
Confident 
 
Direct 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



High I’s (Sanguine) 
Focus: The Experience 
 

♦ Are people- people 
♦ Want to be liked and like most everyone they meet 
♦ Possess the “gift of gab” 
♦ Easily convince others to their way of thinking 
♦ Playful, fun, loving, good sense of humor 
♦ Optimistic, find the best in others and the positive in negative 

situations 
♦ Their motto is: “All things are possible!” 

 
Energizers 
Satisfiers 

Dis-
satisfiers 

Pace Words 
& 

Phrases 

Body 
Language 

Tone of 
Voice 

People 
interaction 
 
Social 
recognition 
 
Situations 
requiring 
enthusiasm 

Social 
rejection 
 
Skepticism 
 
Negativity 

SPEECH: 
Fast, 
animated 
 
ACTION: 
Fast, 
gesturing 

Fun 
 
I feel 
 
Exciting 
You look  
great 
 
We can do 
it 
 
Invited 
everyone 
 
 

Use touch 
 
Smile 
 
Expressive 
gestures 
 
Stand or 
sit next to 

Energize 
 
Enthusiasm 
 
High and 
modulated 
 
Persuasive 
 
Friendly 
 
Colorful 

 

 

 

 

 

 

 

 

 

 

 



High S’s (Phlegmatic) 

Focus: Listening to Understand 
♦ Sensible, serene and steady 
♦ Generally easy going, laid back and relaxed 
♦ Value harmony and a sense of stability 
♦ Loyal team players with need to finish what they start 
♦ Logical thinkers who bring lofty ideas back to the real world 
♦ Their Motto is: “Stay calm – we’ll make it” 

 
 
 
 
Energizer

s 
Satisfier

s 

Dis-
satisfier

s 
 

Pace Words & 
Phrases 

Body 
Language 

Tone of 
Voice 

Security 
 
Closure 
 
Team 
harmony 
 
Defined 
territories 
 
Opportunity 
to serve 

Loss of 
security 
 
Lack of 
closure 
 
No “home” 
area 

SPEECH: 
Thoughtf
ul, 
Relaxed 
 
ACTION: 
Paced, 
Relaxed 

Think 
about it 
 
Take your 
time 
 
How can I 
help? 
 
Let’s go 
step-by-
step 
 
Trust me 
 
Guarantee 
 
Promise 
 
Security 

Not too close 
 
Lean back, 
don’t rush 
 
Relaxed 
 
Small hand 
gestures 
 
Calm 

Warm 
 
Soft 
 
Calm 
 
Steady 
 
Low in 
volume 

 
 
 
 
 
 
 
 
 
 
 
 



High C’s (Melancholy) 
Focus: Gathering Data 
 

♦ Quality people 
♦ Do it right the FIRST time  
♦ Plan and organize to perfection 
♦ Think clearly and consistently 
♦ Intuitive and good at asking questions to get relevant and complete 

data 
♦ Use proven methods rather than reinventing the wheel 
♦ Their Motto is: “In God we trust, all others use data.” 

 

 
Energize

rs 
Satisfier

s 

Dis-
satisfie

rs 

Pace Words & 
Phrases 

Body 
Language 

Tone of 
Voice 

Information 
 
Quality 
standards 
and rules 
 
Compliance 
with rules 
 
Analysis & 
research 

Personal 
criticism 
 
Irrational 
feelings 
and 
emotions 

SPEECH: 
Slow, 
thoughtf
ul 
 
ACTION: 
Slow, 
deliberat
e 

Here are 
the facts 
 
Prove it 
 
Guarantee 
 
The data 
shows 
 
Is it risky? 
 
Take your 
time 
 
Think it 
over 
 
Analyze 

Don’t touch 
 
Sit or stand 
across from 
 
Direct eye 
contact 
 
Little or no 
hand 
gestures 

Controlled  
 
Little 
modulation 
 
Thoughtful 
 
Direct 
 
Precise 

 
 
 
 
 
 
 
 

              



MIXED PERSONALITIES
D 
“D”s are direct and decisive; they are risk takers and problem 
solvers. They are more concerned with completing tasks and 
winning than they are with gaining approval from people. 
Though the internal drive tends to make them insensitive to 
those around them, “D”s are not afraid to challenge the status 
quo, and they thrive when it comes to developing new things. 
They need discipline to excel, and they respond to direct 
confrontation. The greatest fear of a “D” is to be taken 
advantage of, and even despite their possible weaknesses—
which include an aversion to routine, a tendency to overstep 
authority, an argumentative nature, and a habit of taking on 
too much—they place a high value on time and use their 
innovative thinking to accomplish difficult tasks and conquer 
challenges. 

I 
“I”s are inspiring and impressive. Enthusiastic, optimistic, 
impulsive, and emotional—they tend to be creative problem 
solvers and excellent encouragers. They often have a large 
number of friends, but they can become more concerned with 
approval and popularity than with getting results. An “I”s 
greatest fear is rejection, but they thrive when it comes to 
motivating others. Their positive sense of humor helps them 
negotiate conflicts. Though they can be inattentive to details 
and poor listeners, they can be great peacemakers and 
effective teammates when they control their feelings and 
minimize their urge to entertain and be the center of attention. 
They value lots of human touch and connection. 

S 
“S”s are steady and more reserved. Because they are stable 
and predictable, they do not like change, and they thrive in 
secure, non-threatening environments. They are often friendly 
and understanding as well as good listeners and loyal workers 
who are happy doing the same job consistently. With an 
incredible ability to forgive, reliable and dependable “S”s tend 
to make the best friends. Their greatest fear, however, is loss 
of security, and their possible weaknesses naturally include 
not only resistance to change, but also difficulty adjusting to it. 
They can also be too sensitive to criticism and unable to 
establish priorities. In order to avoid be taken advantage of, 
“S”s need to be stronger and learn how to say “no.” They also 
like to avoid the limelight, but when given an opportunity to 
genuinely help others, they will gladly rise to the occasion. 
They feel most valued when they have truly helped someone. 

C 
“C”s are compliant and analytical. Careful and logical lines of 
thinking drive them forward, and accuracy is a top priority. 
They hold high standards and value systematic approaches to 
problem solving. Though they thrive when given opportunities 
to find solutions, they tend to ignore the feelings of others and 
can often be critical and downright crabby. Verbalizing 
feelings is difficult for them, but when they are not bogged 
down in details and have clear-cut boundaries, they can be 
big assets to the team by providing calculated “reality checks.” 
The “C”s biggest fear is criticism, and their need for 
perfectionism is often a weakness, as is their tendency to give 
in when in the midst of an argument. However, they are 
thorough in all activities and can bring a conscientious, even-
tempered element to the team that will provide solid 
grounding. They value being correct the most. 

D / I 
“D/I”s are curious concluders who place emphasis on the 
bottom line and work hard to reach their goals. They are 
more determined than they are inspirational, yet their high 
expectations and standards for themselves and those 
around them typically causes them to make quite an 
impact, motivating others to follow them. They have an 
array of interests and can become distracted by taking on 
too many projects. They often need to focus, prioritize, and 
simply slow down. Because “D/I”s thrive on activity and 
forward motion, they like to accomplish tasks through a 
large number of people. 
 
Biblical Examples: Joshua (Joshua 1), Noah (Genesis 6-9), 
Sarah (Genesis 16, 1 Peter 3:6) 

I / D 
“I/D”s are persuaders who are outgoing and energetic. 
They enjoy large groups and use their power of influence to 
attain respect and convince people to follow their lead. 
Sometimes they can be viewed as fidgety and nervous, but 
it comes from their need to be a part of challenges that 
have variety, freedom, and mobility. “I/D”s could benefit 
from learning to look before they leap and spending more 
time being studious and still. They make inspiring leaders 
and know how to get results from and through people.  
Biblical Examples: John the Baptist (Luke 3), Peter 
(Matthew 16 and 26, Acts 3), Rebekah (Genesis 24) 

 

S / D 
“S/D”s are quiet leaders who can be counted on to get the 
job done. They perform better in small groups and do not 
enjoy speaking in front of crowds. Though they can be soft- 
and hard-hearted at the same time, they enjoy close 
relationships with people, being careful not to dominate 
them. Challenges motivate them, especially ones that allow 
them to take a systematic approach. Because this 
personality style tends to be determined, persevering 
through time and struggles, they benefit from 
encouragement and positive relationships. 
 
Biblical Examples: Martha (Luke 10:38-42), Job (Job 1:5, 
James 5:11) 

 

C / D 
“C/D”s are cautious and determined designers who are 
consistently task-oriented and very aware of problems. 
Sometimes viewed as insensitive, they do care about 
individual people but have a difficult time showing it. They 
often feel they are the only ones who can do the job the 
way it needs to be done, but because of their administrative 
skills, they are able to bring plans for change and 
improvements to fruition. “C/D”s have a tendency to be 
serious and could benefit from being more optimistic and 
enthusiastic. Despite their natural drive to achieve, they 
should concentrate on developing healthy relationships and 
simply loving people. 
Biblical Examples: Bezealeel (Exodus 35:30-36, 8, 37:1-9), 
Jochebed (Exodus 1:22-2:4), Jethro (Exodus 2,18) 



  
 

D / S 
“D/S”s are attainders and achievers with an ability to 
persevere. They are more active than passive, but they 
possess a kind of calm sensitivity and steadiness that makes 
them good leaders. They seem to be people oriented but can 
easily be dominant and decisive when it comes to tasks and 
project planning. They strive to accomplish goals with fierce 
determination that comes from strong internal drive, but they 
could benefit from contemplative and conservative thinking as 
well as spending more time focusing on relationships. 

Biblical Examples: Daniel (Daniel 1-6), Job (Job 1:5, James 
5:11), Martha (Luke 10:38-42) 

I / S 
“I/S”s are influential counselors who love people, and it’s no 
surprise that people love them. They live to please and serve, 
and they tend to be good listeners. Looking good and 
encouraging others is important to them, as is following 
through and being obedient. They often lack in the area of 
organization and can be more concerned with the people 
involved than they are with the task at hand. However, they 
can be center stage or behind the scenes with equal 
effectiveness, and they shine when it comes to influencing 
and helping others. 
 
Biblical Examples: Barnabas (Acts 4, 9, 11-15), Elisha (1 
Kings 19, 2 Kings 2-3), Nicodemus (John 3, 7, 19) 

S / I 
“S/I”s are inspirational counselors who exhibit warmth and 
sensitivity. Tolerant and forgiving, they have many friends 
because they accept and represent others well. Their social 
nature and desire to be likable and flexible makes them 
inclined to be overly tolerant and non-confrontational. “S/I”s 
will benefit from being more task-oriented and paying more 
attention to detail. Kind and considerate, they include others 
and inspire them to follow. Words of affirmation go a long way 
with this personality type, and with the right motivation, they 
can be excellent team players. 

Biblical Examples: Mary Magdalene (Luke 7:36-47), Barnabas 
(Acts 4, 9, 11-15), Elisha (1 Kings 19, 2 Kings 2-13) 

C / I 
“C/I”s  pay attention to the details. They tend to impress 
others by doing things right and stabilizing situations. Not 
considered aggressive or pushy, they enjoy both large and 
small crowds. Though they work well with people, they are 
sometimes too sensitive to what others think about them and 
their work. They could benefit from being more assertive and 
self motivated. Often excellent judges of character, they easily 
trust those who meet their standards. They are moved by 
genuine and enthusiastic approval as well as concise and 
logical explanations. 
 
Biblical Examples: Miriam (Exodus 15-21, Numbers 12:1-15), 
Ezra (Ezra 7, 8) 

D / C 
“D/C”s are challengers and can either be determined 
students or defiant critics. Being in charge is important to 
them, yet they care little about what others think as long as 
they get the job done. They have a great deal of foresight 
and examine every avenue to find the best solution; they 
prefer to work alone. Though they fear failure and the lack 
of influence, they are motivated by challenges and can 
often be excellent administrators. They can benefit from 
learning to relax and paying more attention to people. 

Biblical Examples: Malachi (Malachi 4), Nathan (2 Samuel 
12:1-13), Nahum (Nahum 1-3) 

I / C 
“I/C”s are inspiring yet cautious assessors who are 
excellent communicators through the combination of 
concerned awareness and appreciation of people. They 
excel in determining ways to improve production. They tend 
to be impatient and critical, and they can also be overly 
persuasive and too consumed by the desire to win. “I/C”s 
like to work inside the box, and they could benefit from 
trying new things and caring less about what others think. 
This personality type often possesses a gift for teaching; 
they are generally dependable when it comes to paying 
attention to details and getting the job done. 
 
Biblical Examples: Miriam (Exodus 15-21), Ezra (Ezra 7-8), 
Shunammite Woman (2 Kings 4:8-37) 

S / C 
“S/C”s are diplomatic and steady, as well as detail-oriented. 
Stable and contemplative, they like to weigh the evidence 
and discover the facts to come to a logical conclusion. More 
deliberate, they prefer to take their time, especially when 
the decision involves others. Possible weaknesses include 
being highly sensitive and unable to handle criticism, and 
they also need to be aware of the way they treat others. 
Operating best in precise and cause-worthy projects, the 
“S/C” can be a peacemaker; this makes them a loyal team 
member and friend. 
 
Biblical Examples: Moses (Exodus 3, 4, 20, 32), John (John 
19:26-27), Eliezer (Genesis 24) 

C / S 
“C/S”s are systematic and stable. They tend to do one thing 
at a time—and do it right. Reserved and cautious, they 
would rather work behind the scenes to stay on track; 
however, they seldom take risks or try new things and 
naturally dislike sudden changes in their environments. 
Precisionists to the letter, they painstakingly require 
accuracy and fear criticism, which they equate to failure. 
Diligent workers, their motivation comes from serving 
others. 
 
Biblical Examples: Esther (Esther 4), Zechariah (Luke 1), 
Joseph (Matthew 1:1-23) 

 
 



 

OPPORTUNITIES 
FOR PERSONAL 

GROWTH 
 

If you are a “D” – Dominant, Direct, Task 

oriented, Decisive, Organized, Outgoing, 

Outspoken 

a.   Strive to listen to other people 

more attentively. 

b .  Try to be less controlling and 

domineering. 

c .  Develop a greater appreciation for 

the opinions, feelings and desires of 

others. 

d.   Put more energy into personal 

relationships. 

e.   Show your support for the other 

team members. 

 

If you are an “I” – Influential, Interested in 

people, Witty, Easygoing, Outgoing, and People 

oriented 

a.   Weigh the pros and cons before 

making a decision; be less impulsive. 

b.   Remember to help with tasks 

more. 

c.   Exercise control over your 

actions, words and emotions. 

d..  Focus more on details and facts. 

e.   Remember to slow down your 

pace for other people. 

f.    Talk less; listen more. 

 

If you are an “S” – Steady, Stability, 

Analytical, People oriented, Introverted 

a.   Consider how change is healthy. 

Try to change more willingly. 

b.   Be more direct in your 

interactions. 

c.   Focus on overall goals of your 

family or group rather than specific 

procedures. 

d.   Deal with confrontation 

constructively. 

e.   Develop more flexibility. 

f.   Try to show more initiative. 

 

If you are a “C” – Compliant, 

Competent, Task oriented, Goal 

oriented, Introverted 

a.   Concentrate on doing the right 

things – not just doing things right. 

b.   Be less critical of others’ ideas 

and methods. 

c.   Respond more quickly to 

accomplish others goals. 

d.   Strive to build relationships with 

other people and family members. 

e.   Be more decisive. 

f.   Focus less on facts and more on 

people.  

 


